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Technology, mobile devices, and social 
media have offered some incredible 
opportunities for organizations that are 
looking to formalize their onboarding 
program.

Technology has made onboarding tools 
incredibly affordable — as cheap as $3 per 
user! Field staff used to spend their first 
week on the job connected to a computer 
going through an onboarding program, but 
now everyone has a powerful computer 
in their pocket. Social media has made 
online communication an accepted, if not 
expected, part of our everyday lives.This 
eBook explores which content you should 
start with, some of the different channels 
you can use to deliver your content, and 
provides an overview of why you should 
be formalizing your employee onboarding 

program right now.

We’ve tried to avoid focusing on specific 
brand-name tools because we wanted to hit 
home that employee onboarding is about 
really great content communicated through 
writing, visuals, audio, and video regardless 
of the tools you choose to deploy (though 
we know that’s the really fun part!).

Lastly, we would recommend approaching 
onboarding as you would a really good 
marketing campaign. In the same way, you 
are trying to influence a result. A good 
marketing campaign uses a number of 
different mediums and channels to convey 
the same core messages. Design your 
program using one or more of the devices 
we talk about in this eBook.

EMPLOYEE ONBOARDING PRIMER
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TRADITIONAL PRINTED 
MATERIALS

Today, most companies hand a binder 
over to new employees and ask them to 
go through it. This might sound archaic 
in today’s digital age, but we think that 
printed handbooks and manuals still have 
a place.

The physical reminder, sitting on my desk 
as a quick reference, can be very effective 
to convey your message. Being exposed 
to the same message in multiple places 
is a good way to help employees commit 
specifics to memory.

Printed documents are unforgiving. 
They are more expensive to produce 
and difficult to change if business details 
change. Use printed media for the aspects 
of your business that are timeless. 
Consider developing materials on your 
core values and principles as an example.

Remember you can use different formats 
for printing materials: table cards, 
calendars, posters, and so on. You don’t 
need to stick to the paper in a binder.

THE BASIC WIKI

The basic wiki (wiki is based on the 
popular Wikipedia site) offers an easy 
and affordable way to convey onboarding 
information online. It is a simple website 
that can be updated by a number of people 
as time goes on. It’s excellent for capturing 
the knowledge of the organization.
Wikis are great because they are simple, 
but you don’t have a lot of control over 
the look and feel of out-of-the-box wiki 
platforms. This is good in a way because 
you don’t want contributors adding their 
own “pizazz” to the design of the site. The 
drawback is that they tend to be passive 
and not very engaging. New employees are 
basically going through a web page. That 
said, you can link slideshows, video, and 
audio to make it a bit more dynamic.

This is how our wiki looks which is 
built from Google Sites. It’s easy to 
update, you can add images, video 
and link documents. It’s free with a 
Google account.
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THE ONBOARDING LIVE 
VIDEO

Traditionally, video onboarding consisted of 
having someone watch a video produced 
by a professional videographer. Amateur 
video is commonplace today as it shows up 
on our Instagram feeds and YouTube has 
replaced most of our home entertainment. 
Video is great for storytelling and visually 
demonstrating specific key messages. 
Shooting on your iPhone is okay if a less 
formal vibe is what you are looking for. 
Doing video right is still expensive. You need 
the right equipment, a videographer, and 
an editor. Video also needs to be scripted, 
supported by graphics and people.
The only challenge with live video is that 
it’s hard when an employee is featured 
in a video and that person leaves the 
organization. New people joining the 
organization might expect to meet Janet 
from the video and you’ll need to explain 
she’s no longer with the company or she 
was an actor.

     EXPLAINER VIDEOS

Explainer videos are generally the 
whiteboard animation videos you often 
see online or illustrated animations. These 
videos are great for onboarding and will get 
you away from the expense of shooting 

live video. They can be fun and interesting 
and, if you execute these properly, you can 
update them often.

ONLINE LEARNING 
PLATFORMS (LEARNING 
MANAGEMENT SYSTEMS 
- LMS)

There are some wonderful learning 
management systems that provide 
the functionality you need for a good 
onboarding program. The benefit to these 
platforms is that you have user login 
functionality and quizzing built in. There is 
no need to bolt these tools onto something 
else.

The number of tools to choose from is 
endless. I’ve used Course Craft and am quite 
interested in trying Moodle which seems to 
be the kingpin of the LMS world given that 
it is free and open-source.

INTERNAL WEBSITE OR 
INTRANET

The word intranet used to be reserved for 
large corporations that used enterprise 
software. It’s not the case anymore. Intranet 

Explainer videos can be animated like this one, or you could 
develop a whiteboard animation.

Live video can also incorporate 
stock video. For one particular 
client, we used clips of people doing 
adventurous things to convey to 
new employees that they can do 
anything they can put their mind to. 
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sites are easier to deploy, as long as you are 
okay with the basic functionality that comes 
from platforms that are out-of-the-box.

The opportunity here is that an onboarding 
program is set up on the same platform 
where you provide and link information and 
documents company-wide. It becomes the 
single online resource that your new and 
veteran employees use every day. The great 
thing about these tools is that they often 
hook in with the company login credentials 
and are accessible from corporate 
workstations without much hassle.

Setup of intranet sites tends to be quite 
involved. You should still go through 
sitemapping, wireframing and prototype 
steps before publishing content. That being 
said, a finished employee onboarding portal 
looks pretty awesome.

SOCIAL ONBOARDING 

Facebook is bent on connecting the entire 
world, and the work environment seems to 
be a major opportunity the social behemoth 
is narrowing its focus on lately. Facebook 
Workplace is relatively new, being only 
a couple of years old. The goal is to get 
everyone using a platform that the entire 
world is pretty much used to by now to 
share information in a closed, secure setting. 
Facebook is smart. They know what you’re 
going to say about security, owning your 
data, personal vs. professional accounts and 
so on. They have an answer to all of the 
flags that you’re going to raise.

Big brands have adopted Workplace. I would 
check out this case study on Canadian 
Tire who replaced five intranet sites with 
Workplace.
I will say one thing: If you decide to go 
this route, you will have to deal with 
the misconception that they are using 
people’s personal accounts. Fortunately, 
Facebook has an entire library of internal 

communication kits so you don’t need to 
start from scratch.

MOBILE APP

Mobile apps are easier and cheaper than 
ever to execute on multiple platforms (we 
really only have two these days: Android 
and iOS). Mobile apps are easy to deploy 
to devices. New employees get an email 
to download the onboarding application to 
their device. The app is a mobile portal to 
various content pieces and can be updated 
quite easily once the platform has been 
designed.

The experience of mobile applications is nice 
because it’s a closed and stable environment 
on the go. The other benefit is that, unlike 
a mobile website, push notifications offer 
us a way to remind employees to finish 
certain modules or to suggest new content 
to review. 
 
My favourite example of what a mobile 
onboarding program could look like is an 
app called Primer by Google. It’s more of a 
learning tool for marketers, but something 
like it can easily be adapted for employee 
onboarding.

We love the user experience of Google 
Primer. It’s very simple, intuitive, and 
is a great example of using animation 
and colour in a mobile app.
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CONTENT

It can be a bit daunting to think about where 
to start. I would avoid being enamoured 
with the various tools and platforms that are 
out there and start with the content. 

Start gathering content that is repetitive. 
Is the boss sitting down with every new 
employee and going through the mission, 
vision, and values? That’s a good candidate 
for onboarding content. What about specific 
HR or safety policies or orientations? That’s 
a great start.

Also start with content that is critical. In 
other words, if employees “didn’t know” or 
are unaware of something, could it cost the 
organization in wasted time and resources, 
or worse — loss of human life? Make a list 

of things that are critical that you must get 
across no matter what.

Lastly, start with content that is emotional 
or less tangible. For instance, if you have a 
corporate brand or story, using a storytelling 
medium such as video communicates so 
much more than an introduction with your 
new boss and your new job.

WHY EMPLOYEE 
ONBOARDING

Employee onboarding is a way to bolster 
face-to-face interaction and cultural 
aspects of your organization. Instead of 
replacing meetings with new employees and 
interacting with them as part of a formal 
program, the onboarding program frees up 
time to focus on building the relationship 
and answering questions rather than 
using time to deliver content. Employee 
onboarding builds culture.

Employee onboarding programs have 
the potential to help you build a culture 
of knowledge sharing. When you decide 
to formalize your program, use tools and 
platforms that make it easy and safe for 
people to share, comment, or add their own 
content. For example, if there is a specific 
section of your onboarding program that 
deals with a particular procedure, having an 
employee submit a better, faster or safer 
way to do it would be of incredible value to 
new employees. Build in moderation and a 
review process to make sure new employee-
based content is correct and relevant before 
publishing.

Employee onboarding programs can help 
contribute to the bottom line. Uptime for 
new employees can be quicker, where they 
are contributing to the business faster than 
they would without a program. Reduce the 
amount of time spent by executives and 

You can be creative with how you 
use print pieces for onboarding. 
We used a print piece to cover 
the vision of the company which 
was distributed to employees’ 
workstations.
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managers delivering repetitive content. 

Employee onboarding programs can 
have some external value as well.  Your 
organization could close one or two big 
accounts if you can demonstrate how 
serious you are when it comes to tooling 
up your employees with knowledge and 
developing your culture.

GETTING STARTED

When it comes to developing your 
program, an agile approach is best. This 

means starting small, gathering data and 
intelligence on what you’ve produced, and 
improving with the next iteration. Start with 
three onboarding modules. Deploy them to 
a mix of new employees and your veterans. 
Get feedback, then improve those modules 
and add one more module. Again, get 
feedback and repeat the process.

What you will find is that your onboarding 
program starts to develop a formula that is 
right for your organization and deploying 
new modules becomes quite easy and 
systematic.
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